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Capital-Intensive Program &
Portfolio Advisory

Transforming complex portfolios into predictable, high-value outcomes.
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Who We Are

Pothee Consultants is a next-generation advisory firm specializing
in capital-intensive programs and portfolios, with a strong
emphasis on optimizing cost and schedule while mitigating risk.
We help clients plan, govern, and deliver large, high-value
programs with greater precision, predictability, and performance.

By integrating engineering expertise, program management
rigor, and digital intelligence, we deliver measurable outcomes
across time, cost, and quality, while mitigating risks inherent to
complex investments.

Our team blends decades of experience with execution excellence
and digital fluency, ensuring projects are planned well, executed
right, and delivered efficiently.

Program
Management

Engineering
Services

Redefining the future of capital-intensive projects through
technology, precision, and performance.

To empower organizations with integrated program
management, engineering excellence, and digital intelligence,
delivering predictable, high-value outcomes for complex
portfolios.

Our Distinct Edge

v" Technology-Driven Project Management
v Execution-Backed Advisory

v’ Data-Led Decision Making

v’ Design-to-Delivery Integration

v Agile & Scalable Engagements

Capital-intensive projects tend to face
significant challenges, including governance
issues, delays in timely decision-making,
operating in silos, poor visibility due to lack of
information systems, complex stakeholders,
and improper planning.

We help programs succeed by:

Predictability
Robust planning and PMO discipline

Transparency
Real-time digital dashboards and integrated
controls

Accountability
Structured governance and reporting

Efficiency
Design optimization and risk-focused execution

Value Creation
Actionable insights that improve cost, schedule,
and performance
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Ensuring constructible, efficient, and optimized project designs

Our Solutions

Driving governance and predictability in capital-intensive programs

= Governance & Oversight
Structured governance that enables transparency and facilitates timely decision-making

= Maturity & Risk Assessment
Benchmarking processes to identify gaps, risks, and improvement opportunities

= Performance Monitoring
Tracking schedule, cost, and cash flow to maintain project control

= Forecasting & Optimization
Data-driven forecasting to optimize timelines, costs, and resource utilization

= Contract & Claims Management
Supporting claims, delay analysis, and contract risk mitigation.

= Assurance & Compliance Reviews
Independent reviews ensure quality, compliance, and governance adherence

Feasibility & Concept Development
Project viability, concept layouts, techno-commercial evaluation

Front-End Engineering Design (FEED)
Design criteria, CAPEX estimation, and multi-disciplinary coordination

Detailed Design & Constructability
Construction-ready drawings, BOQs, specifications, and methods planning

Value Engineering & Optimization
Cost-effective design alternatives and efficiency improvements

Technical Assurance & Documentation
Design validation, peer review, as-built documentation, and knowledge transfer

Data-driven insights for proactive and predictive decision-making

* Digital Monitoring & Dashboards
Real-time visibility into project performance, progress, and costs

= Automation & Data Analytics
Advanced analytics to improve decisions and eliminate manual reporting

= BIM & Collaborative Platforms
Digital collaboration is improving coordination across project stakeholders

* Integrated Procurement Systems
Digitized procurement enhances transparency, efficiency, and lead-time control

= Technology-Driven Transformation

Embedding digital tools across workflows for performance improvement
» Digital Capability Building

Enabling teams to adopt and sustain digital project delivery practices
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Our Team

Muthu Ganesh lyyadurai

Partner
20+ Years of experience

Past associations

kpmc <> SULZER

Matheswaran S

Managing Associate
3+ Years of experience

Past associations

BCG m @ LARSEN & TOUBRO

Govindaraj T
Partner

) 20+ Years of experience
. Past associations

Pothee

consultants

¢, +9173977 54567 ) reachus@pothee.com

www.pothee.com

Q@ #1063, Appaswamy Trellis South, NSK salai / Arcot road,
Vadapalani, Chennai 600 026, Tamil Nadu, India. l
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https://www.instagram.com/potheeinc?igsh=MXFkbmd3c3IzMXFzOA%3D%3D&utm_source=qr
https://www.linkedin.com/company/potheeinc/
https://x.com/potheeinc?s=11
http://www.pothee.com/
http://www.pothee.com/
http://www.pothee.com/
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